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neighboring as discovered by the team at the Neighboring
Movement. In the first Lab, we covered the key ingredients to
neighboring, which are: relationships, abundance and joy.
Good neighboring is the combination of
...fostering long-term relationships with the people who live
near to you
...focusing on the abundance of gifts they possess, and
...following joy as it leads you toward authenticity.
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Catherine and I (Matt) had just purchased our home. It was literally
the first time I had parked in the driveway and the key to the house
was in my hand. As I got out of the car all I was thinking about was

starting work on my house (a fixer-upper). My thoughts were interrupted by a voice. I turned to
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see that my neighbor was greeting me. He was sitting

on his front porch, yet I hadn’t even seen him. We
introduced ourselves as you might expect. His name is
Mark. It wasn’t anything dramatic or exciting, just an
exchange of names and a little of our stories.
But now, almost a decade later, I have the good fortune
to see: that moment was the beginning of one of the
most important relationships in my life. Back then I
didn’t know anything about the importance of
neighboring. I didn’t know how it would change my life. I
didn’t know neighboring could dramatically change a
neighborhood. I was just being polite.

neighboringmovement.org

Mark has taught me a lot about being a good neighbor,
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which some folks might see as a reversal of roles. I’m
love their neighbors. Mark is a big, burly guy, driving a
third-shift truck route, and drinking coffee by the gallon.
But, he was the one who was the good neighbor, not

me.
It was Mark who took the initiative to introduce himself-moving us from strangers to acquaintances. It was Mark
who checked in with me on a regular basis, giving me
updates on life, but also telling me great stories from his
youthful, rebellious days. It was Mark who helped me
see that sometimes we lose our tempers with our
neighbors, and that is okay because we can apologize

and restore the relationship. It was Mark who showed me that I can laugh until I cry swapping
stories in my living room.
And for me, most importantly, it was Mark who showed me that a healthy neighbor relationship
includes vulnerability and love. After being good neighbors for seven years, he came over to our
house one evening to tell us one of his coworkers had died suddenly of a heart attack. Standing
on our front porch, Mark looked me in the eyes and said, “I wanted to come over and let you guys
know I love you. You’re the closest thing to family I’ve got.”
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Content: The Power of Relationship
Relationships are one of the key ingredients of neighboring; the other two are
Abundance and Joy. While these 3 ingredients compliment each other and work
together, Lab 2 is going to take us on a deep dive with relationship (and abundance
and joy will come up from time to time).
In Lab 1 we described how important relationships are for neighboring. “Neighbors value
meaningful relationships knowing that community is essential for health and happiness.”
Additionally, we focused on two important components to foster neighbor relationships. First, was
our relationship with God. Neighbors have practices that help them connect with God and become
self-aware. They prioritize their spiritual health, so they can build healthy relationships with others.
The second component is design. We pointed out that neighbors design their homes, calendars,
and relationships to create space for other people. Neighbors adjust their routines and rhythms in
order to make neighboring the path of least resistance.
Now, let’s look more closely at our neighbor relationships and how we can invest in them.

Stranger to Acquaintance to Relationship
In their excellent book, “The Art of Neighboring” Jay Pathak and Dave Runyon describe a journey
from being strangers with the people around us, to being acquaintances, to having meaningful
neighbor relationships. We have found this framework tremendously helpful in understanding how
we relate to neighbors in different ways and why. So, throughout this Lab we will explore what
these terms mean: stranger, acquaintance, and relationship. To get us started, here is a brief
overview:

Stranger. This is someone you don’t know by name. It is a simple, but significant line. And
yet, one of the most intimidating aspects of neighboring is learning a neighbor’s name.

Once we have learned a neighbor’s name, we have crossed an important threshold into the
neighboring arc.

Acquaintance. Once we’ve learned our neighbor’s name, they are an acquaintance. But we
don’t want to stop with knowing their name. Because we want to keep cultivating
abundance in our neighboring soup, we pay attention to their gifts and skills, as well as the
things they care about. As we learn more of our neighbors’ stories, we move toward having a
relationship with them.
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Relationship. Relationships take time to form and they include elements of mutuality
and trust. For example, you will know their skills, gifts, and/or passions. And, they will

know yours. They will trust you and you will trust them. The level of personal sharing in a
neighbor relationship is deeper, which means there is vulnerability. It also means we can
disagree. A neighbor relationship can handle all of this.
Neighbor relationships are not exactly the same as friendship. Friendships are most often built on
common interests and history. These friendships may end if we don't agree on enough stuff, and
we can find different people to be our "friends." In contrast, neighbor relationships are more like
family - you’re kind of stuck with them. But if we work on making those relationships healthy
they add important gifts to our lives that friendships may not bring.
As categories, stranger, acquaintance, and relationship are not set with clearly delineated
boundaries. But it does help us notice that as our relationships with our neighbors deepen, they
also change. Our experience is that they become more transformative for us, and they make us
love where we live even more.
[Thanks to Howard Lawrence of The Abundant Community Initiative for his helpful delineation
between neighbor relationship and friendship.]

Scripture: God Moves Into The Neighborhood
The beautiful and poetic opening chapter of the Gospel of John presents us with a striking
alternative telling of Genesis 1. The Gospel writer reworks the creation narrative to describe how
the Word —Jesus— has always been present with us, even and especially in the act of creating
the earth and all the creatures in it. Yet the Word’s intimacy with us does not stop with creation.
Eugene Peterson interprets John 1:14 this way:

The Word became flesh and blood,
and moved into the neighborhood.

We saw the glory with our own eyes,
the one-of-a-kind glory,
like Father, like Son,
Generous inside and out,
true from start to finish. John 1:14
The Greek that Eugene Peterson interprets as “moved into the neighborhood,” literally means
“put up his tent among us.” Jesus pitched his tent in the neighborhood. This language harkens
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back to the “tabernacle” language used in Exodus. As the Israelites wandered in the wilderness
after their escape from Egypt, God’s presence traveled with them in the Tabernacle, God’s
traveling tent in their midst. Yet by the time of Jesus’ arrival, God had not traveled in a tent for
generations. Rather, God’s presence dwelled with the Israelites in a Temple, a stationary, set
apart building in Jerusalem to which the Israelites not living in Jerusalem could travel for
important ritual celebrations. But John 1:14 changes this. God’s presence may be in the Temple,
but in Jesus, God pitches a tent in the neighborhood again. God becomes our neighbor.
Have you ever thought about God as your neighbor? Certainly the Israelites had not for quite a
long time when Jesus arrived on the scene. Being God’s neighbor would mean living in the prime
real estate next to the Temple. But in Jesus, God becomes a neighbor to everybody while

showing us how to be good neighbors with God and our community. Jesus does not flaunt
authority over the Israelites, waltzing in and claiming to be the new Neighborhood Association
President. Jesus does not march in and declare himself mayor or governor or emperor. No, in a
small baby who grows up to be a teenager who gives his parents no end of worry and then a man
who earns the following of fishermen, tax collectors, and even a Pharisee or two, Jesus shows up
as our neighbor. God Incarnate moves into the neighborhood, calling us to be good neighbors by
being a good neighbor to us, from first-century Palestine all the way to the present.
When we begin to recognize God as our neighbor, we also open our hearts to finding God in our

neighbors. Throughout this Lab, we will continue to explore stories in the Bible that deepen our
understanding of how relating with neighbors reveals who God is and how God neighbors us. For
now, we invite you to sit with the image of Jesus, God Incarnate, making a home among us,
sharing God’s love, abundance, and joy by actively living day-to-day existence with his
community. If Jesus moved into your neighborhood, where do you think he would be on your
block map? Are you prepared to discover he’s already living behind each of your eight front
doors?

Why Neighbor?: Yeah, Buts!
When we introduce neighboring there is a predictable pattern. First, excitement because people
remember when they had a good neighboring experience. Followed immediately by what we
call the “Yeah, buts...”
“Yeah, but my job requires me to work so late.”
“Yeah, but my neighbors don’t really want to chat.”
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“Yeah, but my neighbors want to chat TOO much!”

“Yeah, but there isn’t a common space to see my neighbors.”
And on, and on they go! The bottom line seems to be consistent. There are a million reasons NOT
to neighbor. People who neighbor well do so because they intentionally make it a priority. It is
good to name the “Yeah, buts…” that come up when you are trying to neighbor. Often these point
to deeper internal resistance. For instance, “Yeah, but people are really busy.” is really more
about my struggle to set boundaries around time than it is my neighbor. Naming the “Yeah, but…”
reduces its power and gives us permission to move forward anyways.

Action: 8 Front Door Block Map
So, with these terms (stranger, acquaintance, relationship) in mind, we can begin to look more
closely at resource #1: the Block Map. It helps us notice where we stand with our neighbors, and
how we might best be able to reach out to them. For this first week, you will fill out the block
map the best you can. This will be a baseline for where you are on the journey of stranger,
acquaintance, and relationship. As we learn about our neighbors, we will use this tool to remind
ourselves of our neighbors’ names and what they enjoy doing.

Step 1: Determine the houses you consider to be the eight front doors closest to your own.
Communities come in all shapes and sizes. The homes closest to you may be in front,
behind, or diagonal in real life. If you live in the country, your neighbors may be spread out,
that’s alright.
Step 2: Write the names of every neighbor you know behind those eight front doors. If a
box is empty, put an “S” for stranger.
Step 3: In the boxes where you have written your neighbors’ names, add any skills, gifts, or
interests they have. Any neighbors that you don’t know much about, other than their name,

you can put an “A” for acquaintance.
Step 4: If you have neighbors that you know well and they know you well, you could write
an “R” in that box for relationship.
Step 5: Set a goal for how you hope to progress your neighborly connection during the next
six weeks. Be realistic and honest about your goals. It may be unreasonable that all eight
doors move to the “relationship” status by the end of the Lab. Instead pick a few strangers
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that you hope to learn their names. A few acquaintances that you hope to learn their
interests. And a few relationships that you could deepen during this experiment.
Please note: the goal of the block map is not to become best friends with everyone who lives
near to you. We don’t think relationships can be forced. But also, don’t be surprised when you
become friends with unexpected neighbors!
We will use the Block Map every week for the rest of our sessions. You are encouraged to hang it
on your refrigerator or somewhere noticeable and to bring it with you to class from now on. As
you learn more about your neighbors, use the Block Map to keep track of what you learn.
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The connections among local people
are what awaken the power of families
and neighborhoods to weave the
social fabric of an abundant
community.
John McKnight, The Abundant
Community
Block Map Instructions:
This block map is a tool to help you know the neighbors who live in the 8 homes closest to your own. Follow
the steps below to discover the power of knowing your neighbor.
Step 1: Determine Your 8 Front Doors

Take your block map to your front door. Look up and down your street, hallway, or rural road and determine
which 8 homes are closest to yours. Some doors you may be able to see, others might be behind your home.
Be sure to think of neighbors who you may share a wall with, a yard with, or an alley with.
Step 2: List all the names you know
Think of every person in those homes and write down as many names as you know in the box that
represents their home.

Step 3: List other positive information you know about your neighbors
Add additional information to each box for the neighbors you know. Examples may include: if they garden,
ride bicycles, like sports, ride motorcycles, have kids, play a musical instrument, or any other talent or skill
they might have.
Step 4: Make a plan to meet a neighbor
Make a plan to introduce yourself to the neighbors you don’t know and to reconnect with those you do. Visit
neighboringmovement.org/52weeks to see the 52 Weeks of Neighboring. These are simple neighboring tips
that can help you meet your neighbors.
Step 5: Keep the Block Map in a place you can see it
Pin your Block Map to your refrigerator or place it by your front door. Whenever you learn something new,
add it to the Block Map.
Step 6: Connect other neighbors to the 8 Front Doors Project
All neighbors in your area are receiving information about the 8 Front Doors Project. When you meet a
neighbor. Consider introducing your neighbors to others so that you can help each other complete your
Block Maps.
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Welcoming the Stranger
Story: Meeting the Cool Young Couple
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A young couple had moved into the apartment near Catherine and I’s
(Matt’s) house. They looked cool and hip, and they were always

Movement after all)! But they seemed so different than me that I was
intimidated (I’m not cool, hip, young, or a busy host).

Because I didn’t know their names and because they seemed different than me, these neighbors
were strangers. I didn’t know if they would be kind or not. I didn’t know if they would follow the
same cultural rules that I follow. I didn’t know if they could be trusted.
However, I also didn’t have any specific reason to believe they were unkind, unsafe, or
untrustworthy. And above all, I believed it was important to welcome them to the neighborhood,
just as Mark had welcomed us.
Catherine baked a loaf of bread, we placed it in a bag, then put our names and phone numbers on
a post-it note on the outside. We took a deep breath and walked to their front door. At first they

looked a little confused. But we pointed to our house and explained that we just wanted to
welcome them to the neighborhood. We learned their names (I had to ask twice), and chatted a
little about our yards, composting, and pets.
It was a brief conversation, but as we started to walk home the young couple smiled
enthusiastically and thanked us for coming over. Although they were grateful, I was the one who
received the greater gift: their kindness and enthusiasm helped me see I should not be so fearful
of strangers.
This content is part of The Good Neighbor Experiment by The Neighboring Movement. Copyright (c) 2021. Used by permission of
Neighboring Movement, 1200 S. Broadway, Wichita,
KS 67211 www.neighboringmovement.org
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Content: What Makes a
Stranger?
Meeting the young couple in the apartment
illustrates two aspects of being strangers that
are important for us to explore: the power of
names, and the fear of differences.

The Neighboring
Movement Podcast
One of our favorite ways to share stories,
inspiration, and lessons from the Neighboring
Movement is on our podcast, Go to...

We consider the first step of moving from
stranger to acquaintance to be the act of

learning a neighbor’s name. While it is a simple
step, it is powerful. When someone calls us by
name, there is a clear mark of intentionality, and
often of care. And while it is significant, most
people I know struggle with learning names. I

or download from wherever you get podcasts.
Each episode is 20-30 minutes hosted by
Neighboring Movement co-founders Matthew
Johnson and Adam Barlow-Thompson along
with friends we’ve met along the way.

have learned to accept the fact that I may need
to ask for a person’s name more than once. I’ve also learned that if I write their name down on my
block map it makes it much easier to remember. When I call my neighbor by name, I am honoring
our connection.
Slightly more awkward than asking a new neighbor to repeat their name is having to learn the
name of a long-time neighbor. But...it happens to the best of us. We’ve learned from experience
that naming the awkwardness is the best way to diffuse the tension. Time and again we’ve had
people tell us that when they approached their neighbors, named the awkwardness, and asked
their names, the neighbors responded with gratitude saying, “I’ve had the same thought, but I
was afraid to ask your name.”
In addition to strangers being people we don’t know by name, there is also the aspect of
strangers being different than we are. Differences of age, appearance, ethnicity, embodiment, etc.
can be intimidating. Voices in our head warn us, “What if they are mean?” or “What if I say the
wrong thing?” I find I can make two quick mistakes with these voices, either ignoring/repressing
them completely, or exaggerating them with too much authority.
An approach that I have found more helpful than repressing or exaggerating these fears, is to
acknowledge the fear, write it down or name it. Then look at it a little more closely. What is my
fear? I have found that a great many times what I fear will happen is really small, and not nearly
as important as the good that could occur.
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Please know that we never want you to put yourself in a situation that feels dangerous. Here we

are looking at situations that are not so much “dangerous” as they are uncomfortable. And
discomfort can often lead to profound learning and transformation. Discomfort can reveal our
ignorance, and it can broaden our horizon. My experience has been that the uncomfortable
differences with my neighbors are like angels bringing important messages.

Scripture: Abraham & Sarah Welcome 3 Strangers
The theme of showing hospitality to strangers shows up over and over again in the Bible,
repeatedly pointing us to neighboring as the expression of God’s love in the world. One of the
first biblical stories about welcoming strangers sets the tone for the rest of the biblical narrative.
It all starts with Abraham sitting under some trees in the hottest part of the day…

The Lord appeared to Abraham by the oaks of Mamre, as he sat at the entrance of his tent
in the heat of the day. He looked up and saw three men standing near him. When he saw
them, he ran from the tent entrance to meet them, and bowed down to the ground. He
said, “My lord, if I find favor with you, do not pass by your servant. Let a little water be
brought, and wash your feet, and rest yourselves under the tree. Let me bring a little
bread, that you may refresh yourselves, and after that you may pass on—since you have
come to your servant.” So they said, “Do as you have said.” And Abraham hastened into

the tent to Sarah, and said, “Make ready quickly three measures of choice flour, knead it,
and make cakes.” Abraham ran to the herd, and took a calf, tender and good, and gave it to
the servant, who hastened to prepare it. Then he took curds and milk and the calf that he
had prepared, and set it before them; and he stood by them under the tree while they ate.
They said to him, “Where is your wife Sarah?” And he said, “There, in the tent.” Then one
said, “I will surely return to you in due season, and your wife Sarah shall have a son.”
Genesis 18:1-10
Whether you’ve heard this story dozens of times or this is your first encounter with it, it is

important to recognize the privilege of reading the story instead of experiencing it in real time.
The author of Genesis sets us up as readers by telling us that these three strangers are actually
God coming to visit Abraham. But for Abraham, there was nothing about this encounter initially
that told him God was at his door. This is important to recognize because it puts Abraham’s
generosity towards these strangers in perspective. As far as Abraham knows, these are not men
of power or wealth; they have no extraordinary consequence. They are ordinary travelers passing
through, and Abraham responds with overabundant hospitality. Not only does Abraham offer
provisions, arranging for them to have bread, meat, and cheese--a veritable feast--but he also
Note: All scripture citations are taken from the New Revised Standard Version, unless otherwise noted.
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treats them with graciousness and deference. He arranges for them to wash their feet and

refresh themselves and addresses them as a servant instead of the powerful head of his
household. Abraham doesn’t even learn their names, yet treats them like valued community
members.
After welcoming these strangers with such generosity, the men begin to reveal to Abraham their
true identity. In blessing the strangers with hospitality, Abraham receives an unexpected
encounter with God and a blessing. Abraham gives the strangers provision for the moment, and
they reciprocate with provision for Abraham’s future, not just the timespan of Abraham’s life, but
provision for the whole future of his family.

Abraham did not set out to receive a reward for his hospitality. In his day, hospitality and justice
went hand-in-hand. True justice flowed from generosity and hospitality toward others rather
than weighing and measuring each person’s actions one against another. This meant that
differences were to be honored and valued rather than feared and avoided. Rather than judging
these strangers based on how they differed from himself, Abraham was prepared to recognize
and embrace God in these strangers. Before he even realized that it was truly God at his front
door, Abraham models for us the readiness to meet God in our neighbors who are strangers,
equipping us to move beyond fear of difference into the recognition of similarities and differences
as part of God’s image in all of us.

Why Neighbor? Because Your Neighbors Want To!
People want to neighbor...they just don’t. Nearly everywhere we go people inherently know
that being a good neighbor is a good idea. They nod their heads when we talk about the impact
of neighboring on safety, community, and health. Then we ask how many neighbors they actually know and their faces drop. Most people we run into know 2-3 neighbors by name.
Consider these numbers:

58 percent of respondents say it's important for neighbors to socialize, but only 16 percent
of men and 11 percent of women have ever organized a social event.
The majority (75 percent) of respondents say it is important to welcome new neighbors, but
only 41 percent say they were welcomed when they moved in. Only 46 percent actually
welcomed someone new into the neighborhood.
The Nielsen Company, “Good Neighbor Research: US General Population Survey”, State Farm Insurance Companies, August
(2015).
13

This study backs up what we find in conversations across the country. People want to neighbor

far more than they actually do. If most people think neighbors should socialize, and most people
think new neighbors should be welcomed, then most people on your block map would be grateful if you broke the ice, welcomed them and maybe even brought neighbors together. So, let’s
take action!

Action
Each week we will offer different tips for connecting with your neighbors. You will have 3 options
to choose from: 1 option to help you welcome the stranger on your block, another option to
connect with an acquaintance, and a third option to help deepen a relationship with a neighbor.
Commit to doing at least 1 of the action steps listed below. Feel free to modify the neighboring
tip to fit your personality and setting.

Stranger: Share Food
This feels like one of the most classic neighboring tips, and for good reason; sharing food is a
fantastic way to introduce yourself to a neighbor! We have a theory that 93% of all people are
powerless against food. Seriously, the simple act of sharing food touches upon a few key
neighboring elements. First, before even starting to talk, delivering food communicates to your
neighbors that you come in peace. You aren’t mad at them because they let their grass get too tall
or play their music too loud. Second, it presents you with the perfect opportunity to introduce
yourself to the neighbor and then ask their name. Third, it gives you something to talk about after
you introduce yourselves! The food you share can be a very natural entry into conversation with
your neighbor, and who knows where the conversation may go from there!
Here are some practical tips to remember when you experiment with this tip:
•

Lean into the awkward! If you don’t know a long-time neighbor’s name, you may just have
to acknowledge that asking their name is awkward. Somehow naming the awkward makes
it less scary.

•

Don’t be afraid to ask their name again. Did you miss their name the first time, or have you
forgotten it? Lean in to the awkwardness, and ask them again!

•

Write their name down. That’s why we gave you a snappy looking Block Map! Why not use
it?

•

Tell your neighbor if your recipe includes common allergens (like nuts). An allergic reaction
would not be good for your neighboring endeavor. And note any dietary restrictions for
future sharing.
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•

If you are using a reusable container or dish, write your name and phone number on it and

say something like, “Call me when you’re done, and I’ll come and get the dish.” This is a
clever way to share your contact information with your neighbor and also initiate a second
interaction.
•

Be prepared for any type of reaction, but don't let the fear of rejection keep you from
reaching out!

Acquaintance: Share Contact Information
A perfect way to continue building trust with your neighbors is to share your contact information
with them and then ask if they would be willing to share theirs. This can be as easy as, “Hey

(insert name that you’ve already learned)! I realized you don’t have my contact information, and I
wanted to share it with you. Please know you can get in touch anytime! Also, would you be
willing to share yours?” We suggest sharing your contact information first, as this tells your
neighbors that you are willing to be vulnerable with them before asking them to be vulnerable
with you.
We will also leave the scale of this tip up to you. One option for an experiment on a larger scale
is to ask your neighbors if they are willing to have their contact information shared with other
neighbors in a certain vicinity. If so, you can then craft sheets or booklets with all of this

information and give one to each of the neighbors in that area! With this option, make sure your
neighbors know whom their information is being shared with and that you have their permission
to do so.

Relationship: Send Your Neighbor a Card
Do you know any special occasion that is coming up for one of your neighbors, such as a birthday
or anniversary? If so, we would encourage you to send them a card for the occasion. A simple
card is a beautiful gesture because it tells your neighbor that you are thinking about them and
want to celebrate their occasion.
If you do not yet know your neighbor’s birthday or anniversary, then we would suggest sending
them a thank-you card. To begin, prayerfully consider your neighbor and ask God to help you
view them through a lens of abundance. You may even want to move to a place where you can
see their home. Then, ask yourself:
•

What gifts does my neighbor bring to our block?

•

What do I admire about my neighbor?

•

In what ways does my neighbor positively impact my daily life?
15

•

What is something I love about my neighbor’s home?

After this time of prayer and mindfulness, pick one of these observations that you really love and
write your neighbor a note of gratitude for it. Don’t worry about making the note long or well
written, and don’t worry about having fancy stationery or a store-bought card. The goal is simply
to thank your neighbor for being who they are! Here are some examples of what you might say:
•

“Wow, your front yard looks amazing this year! Thanks for making our street beautiful!”

•

“Thanks for always waving as I drive by. You’ve helped our block be a welcoming place!”

•

“I appreciate how joyful you are. Thanks for making me laugh!”

Keep it simple and short. Then, include your name, phone number, and maybe a note that says,
“As always, if you ever need anything, feel free to give me a call.”
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Acquaintance

Lab 2, Week 3

Story: Two Sisters
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The two houses north of mine (Adam’s) are owned by two sisters.
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many outside events and opportunities to hang out, our schedules or
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routines just seem to not match up. It isn’t that we don’t like each
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into our house we were able to meet them. We learned their names
and then didn’t really talk to them for a few months. While we have

other, it just hasn’t naturally progressed. These neighbors are
acquaintances. I know their name and a few things about them, but
there is far more that I don’t know about them.
The point of neighboring isn’t to push every relationship until you are best friends. Sometimes the
acquaintance level of neighboring is appropriate and natural. The good news is that this still adds
value to your block and your life! For instance: after 6 years of being acquaintances with these
sisters they started reaching out based on their interests. One sister had been going to estate
sales and had bought some books that were for kids. She offered them to our son. The other
sister stopped us on the sidewalk one day and brought out some roller-skates that her grandkid
had grown out of and offered them up as well. One of the sisters' boyfriends came over and

helped me move a washing machine to our basement.
I still don’t know where they work, shoot, I don’t even know their last name. And yet, God is
meeting me through these neighborly acquaintances; adding value to my life and strengthening
my neighborhood. Because we are acquaintances I know I could call on them if I needed help or
vice versa, and that small connection makes my block a better place to live.
This content is part of The Good Neighbor Experiment by The Neighboring Movement. Copyright (c) 2021. Used by permission of
Neighboring Movement, 1200 S. Broadway, Wichita, KS 67211 www.neighboringmovement.org
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Content: Treasure Chests
Once we have crossed the threshold from stranger to acquaintance, we move into a wide range of
possibilities. The “acquaintances” we have on our block map are very important, and yet also
easily overlooked. This is because an acquaintance doesn’t sound like much if we don’t know
what we are looking for. So, what are we looking for? We are looking for gifts!
In the heart of each of your neighbors are skills, gifts, and cares. When people share these with
us, we often catch a glimpse of the image of God planted within them. Their eyes light up! They
become animated as they talk. And these types of conversations can certainly happen with
acquaintances. If we are looking for their gifts, and asking questions and listening well, we will
have the chance to witness these moments, which are truly beautiful.
This is why our neighboring soup is not just about relationships, it is also about abundance and
joy. The abundance emerges when we ask our neighbors about their gifts - the things they love to
do. Imagine if most people had 2 or 3 things that they love to do; that doesn’t seem like a lot. But
now imagine an average residential block: about 18 homes, with about 2 people per home, looks
like this: 2.5 gifts x 2 people x 18 households = 90 gifts, skills, and interests! That is an
abundance of gifts. If you want to keep imagining, then just imagine what your block could create,
or solve, with those 90 gifts.
It is also helpful that when we say gifts, we don’t just mean things people can do, we mean those
activities that people really love to do. For example, I know how to polish a car (my stepdad
taught me when I was 13), but I don’t love doing that. Car detailing is not a gift I possess. In
contrast, I love to listen to people. I can easily spend hours listening to people tell stories. When I
am listening to people tell their stories, I feel connected with a deep part of who I am, and I feel a
connection to God, as if I’m doing something God has created me to do. We call that feeling of
connection and authenticity joy joy! When folks talk about their gifts that joy starts to bubble up
in their body language, their voice, and their eyes.
Our acquaintance neighbors are like hidden treasure chests of gifts! Let’s not overlook those gifts,
because if we can discover them and draw them out, or connect them, our neighbors may
experience wholeness, and our communities will become stronger!

Scripture: Jesus Makes an Acquaintance
When I think about what kind of neighbor Jesus is, I’m always tempted to think of him as the

closest neighbor, the one who becomes my best friend ten minutes after we meet. When I sit with
18 Version, unless otherwise noted.
Note: All scripture citations are taken from the New Revised Standard

this, I realize that this tendency springs out of years of being taught to seek out a close, intimate

relationship with Jesus because Jesus already knows everything about me. Why in the world
would I be a “mere” acquaintance with someone who knows the number of hairs on my head and
knit me together in my mother’s womb?
But, as we have been exploring, there is nothing “mere” or “trivial” about acquaintance neighbors.
Even Jesus had acquaintance neighbors, including one he met in a tree...

He entered Jericho and was passing through it. A man was there named Zacchaeus; he was
a chief tax collector and was rich. He was trying to see who Jesus was, but on account of
the crowd he could not, because he was short in stature. So he ran ahead and climbed a

sycamore tree to see him, because he was going to pass that way. When Jesus came to the
place, he looked up and said to him, “Zacchaeus, hurry and come down; for I must stay at
your house today.” So he hurried down and was happy to welcome him. All who saw it
began to grumble and said, “He has gone to be the guest of one who is a sinner.”
Zacchaeus stood there and said to the Lord, “Look, half of my possessions, Lord, I will give
to the poor; and if I have defrauded anyone of anything, I will pay back four times as
much.” Then Jesus said to him, “Today salvation has come to this house, because he too is
a son of Abraham. For the Son of Man came to seek out and to save the lost.” Luke 19:1-10
In Jesus’s day, “tax collector” was not considered a proud profession. As a tax collector,
Zacchaeus chose to side with Rome against his own people, collecting money from his neighbors
to feed the ever-growing, ever-demanding Roman Empire. Further, tax collectors were known for
their corruption, charging the people more than even the Empire demanded in order to skim some
off the top for themselves. So, already in the first two sentences of this story, Luke signals for us
that Zacchaeus is not someone known for his neighboring--on either the giving or receiving end.
Then, in the next sentence, Luke tells us something more--Zacchaeus is “short in stature.” While
we might assume that Luke includes this information to explain why Zacchaeus climbs a tree to
see Jesus, it is important to note that during this time people often judged the morality of others

based on their physical characteristics, including their height. So, both Zacchaeus’ profession and
his lack of physical height identify him as immoral and “other,” someone with which no one wants
to neighbor. Except Jesus.
Upon meeting Zacchaeus up in that tree, Jesus immediately invites himself to Zacchaeus’s house.
This is a man he wants to get to know. Jesus recognizes something in Zacchaeus that no one else
in the neighborhood has noticed. Zacchaeus extends willing hospitality to Jesus, but his
neighbors complain that Jesus would go into that man’s house, that man whose very body--much
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less his job--proclaim him a sinner. But, as Jesus crosses the threshold into his home, he and

Zacchaeus move from strangers to acquaintances. We do not know what the two men talked
about, but we do know the fruit of that conversation, and it is certainly the fruit of discovering
gifts. Zacchaeus’s gifts, specifically.
At the end of his time with Jesus, Zacchaeus declares that he will give half of his possessions-well over the required 10% tithe--to the poor and will pay back anything he has defrauded from
others fourfold. This is not just evidence of Jesus pointing out Zacchaeus’ wealth and possessions
as gifts. This is the fruit of Jesus recognizing and naming Zacchaeus’ gifts of power and influence
that he can use to positively impact the economic well-being of the people in the community. By
welcoming and embracing Zacchaeus as he is, Jesus opens Zacchaeus to recognizing his ability to
use his gifts to serve the neighborhood instead of doing harm to his neighbors.
We have no other evidence in the Gospels that Jesus and Zacchaeus ever met or shared a table
again. But in these few moments, Jesus’s decision to neighbor everyone, even a short tax
collector, led to Jesus becoming Zacchaeus’ acquaintance, affecting a change that brought
salvation to Zacchaeus and prosperity and hope to the whole neighborhood. All because Jesus
saw a man so separated from his community that he had to climb a tree in order to see Jesus
coming by and chose to become that man’s acquaintance.

Why Neighbor? Neighbors Don’t Know Each Other
Consider these statistics:
49% of people only know a few, one or none of their neighbors' names.
50% say they don’t take time to really get to know their neighbors
30% are embarrassed they know so few of their neighbors.
The Nielsen Company, “Good Neighbor Research: US General Population Survey”, State Farm Insurance Companies, August
(2015).

If you feel like you don’t know your neighbors well enough...don’t worry, you aren’t alone! In my
own conversations with people, I think there is an even deeper lack of neighboring because
many who say they “know” their neighbors admit that it is really only superficial. Even if they
know their name, that is about the extent of their knowledge.
Remember knowing your neighbor’s name is the first step, but don’t stop there! Use that new
knowledge to engage your neighbor more often and learn more about who they are. Finding
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out your neighbors’ hobbies is a great way to create a culture of helpfulness around the block.

Here is some information from a State Farm study on neighborliness:
Everyday helpfulness is valued, but not requested: Though indicated as a good neighbor trait,
only 37% of respondents reported that they were more likely to ask a neighbor for help with
a small project than a friend who does not live in their neighborhood. Although, for those age
51 and older, helping a neighbor in need is commonly defined as a good neighbor.
The Nielsen Company, “Good Neighbor Research: US General Population Survey”, State Farm Insurance Companies, August
(2015).

People would love to help, and would love to be helped! Knowing what we and our neighbors
are good at is an asset-based approach to creating helpfulness on our block.

Action
Remember, choose to experiment with one or more of the following actions in order to continue
filling out your Block Map this week.

Stranger: Introduce the 8 Front Door Project
Neighboring does not have to be a secret! And for some of your neighbors, being direct will make
them the most comfortable. So, we encourage you to consider delivering a note to each of the
neighbors behind the 8 front doors closest to your own introducing the 8 Front Door Project. In
the note, you can tell them that you have been learning how beneficial it is for neighbors to know
one another and that you would like to get to know them better. Research shows that most
people actually want to get to know their neighbors better, as well!
We would suggest including your name and contact information in the note. Plus, you may also
want to include a “next step”, such as a front yard meet-up, calling you if they are interested, or

something else that’s completely unique to you. Finally, if you mention that you are learning all
this at church, be clear with your neighbors that you aren’t going to try to trick them into going to
church. There’s no hidden agenda in neighboring.

Acquaintance: Visit with a Neighbor about Their Hobby
There are two keys to this neighboring tip: being present and paying attention to interests. This
tip starts with being present to your neighborhood and your neighbors, because it is during those
spontaneous interactions that this type of conversation can happen so naturally. Especially if you
already know their name!
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The second key is paying attention to the interests and hobbies of your neighbors when you do

bump into them. This may sound odd, but actually, most people naturally gravitate toward things
they enjoy doing! And don’t be afraid to ask questions about your neighbor’s interests. Do they
ride a motorcycle? Do they have a garden? Do they have family visit them? Do they polish their
car? Do they follow any sports? Do they play the banjo? Whatever it is, ask them about it! Be
curious about the subject, and the conversation will take off.

Relationship: Entrusting a Neighbor with Something Personal
As our relationships deepen with our neighbors, there will be increased levels of trust, which
means it may be appropriate to entrust your neighbors with things that are more personal to you.

For example, you may want to give a neighbor a key to your house so that they could use it in an
emergency situation. Or, you may give a neighbor contact information for one of your family
members, just in case your neighbor needs to get in touch with them. Or you could choose to
share something less tangible, like a part of your story that you haven’t shared before (positive or
negative). Entrusting your neighbor with something personal lets them know that you trust
them.
This is a key neighboring tip (sometimes, quite literally) for continuing to foster a relationship
with one of your neighbors. However, only share something with a neighbor if you are

comfortable doing so. Remember, relationships are built upon trust, so if you don’t feel
comfortable sharing something with a neighbor, you may just need to build more trust with them
first. Building trust takes time, so give yourself grace, and just keep experimenting with other
tips.
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Content Module #1

Neighbor Relationships
Story: “Can I Borrow that Hose?”

Lab 2, Week 4
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It was early summer when we first moved into the neighborhood.
After all the unpacking and settling in, I (Adam) was finally getting

feet from where I was standing. Unlucky for me, it was hanging on
my neighbor’s house. I basically froze in my front yard confronting an
existential crisis like never before. I knew that good neighboring
would have me introduce myself and ask to borrow the hose, I also

have been raised on a healthy diet of self-reliance and independent thinking. After a long period
of internal turmoil, I finally got in the car, went to the store, and bought my own hose. A hose
that from that moment on would fill me with guilt!
A few months later, at the end of fall I had another chance to borrow a tool. The leaves had
mostly fallen, and I needed badly to clean out my gutter. I hemmed and hawed for a good few
weeks before finally forcing myself to go down the street and ask our neighbor to borrow his
ladder. He’s an older man who lives alone and was thrilled to help. In fact, he was so excited that

it took thirty minutes for him to show me all the tools he owns so I could be sure and know what
was available should the need to borrow ever come up again! Borrowing is difficult, but it also
allows your neighbors to share from their giftedness.

Content: Neighbor Relationships
Before we talk more about what we mean by neighbor relationships, it is helpful to clarify that
neighbor relationships are not necessarily friendships. While friendships and neighbor
relationships have many things in common, there is a key difference. Friendships usually form
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around a sufficient number of common interests and experiences. Because of this, friendships

may fade if the common interests diminish. We can lose touch with old friends and discover new
ones. In contrast, neighbor relationships form around a shared location, which is more static. Our
neighbor relationships do evolve and change over time. We can grow closer to neighbors and we
can grow further apart. But at the end of the day, as long as we live in the same place, we still
have the same neighbor relationships.
This distinction removes any pressure to become best friends with our neighbors. You may not
have enough in common with your neighbors to become best friends, but you can still have a
neighbor relationship. Of course, you may, in fact, become very good
friends with your neighbors, which is wonderful. Also, as we named
above, friendships fade, and your neighbor may not always be your
friend, but your neighboring relationship will remain.

We start with gifts, which helps us discover abundance. If you have
our ingredients for neighboring, this will be natural for you. In the

been following
neighbor relationship

both sides know the abilities we were born with, the skills we’ve developed, the issues we care
about, and the resources we bring. We never know all of these things about a person, but we
keep discovering.
Neighbor relationships also include knowing how dependable both sides are. The more
dependable both neighbors are, the deeper the relationship can be. If I fail to return a borrowed
tool, my dependability is questioned. If my neighbor checks my mail every day while I’m away on
vacation, her dependability feels higher. Just because you, or a neighbor, aren’t dependable, it

doesn’t mean anyone is a bad person. But we also need to know that being undependable can
hinder our neighbor relationships.
Finally, neighbor relationships deepen with safety. Naturally, we think of physical safety first, but
that isn’t the only form it takes. There is also emotional safety. Such safety allows us to be
vulnerable and express ourselves without fearing attack, ridicule, or denial of what we have
experienced. Of course, we can’t be vulnerable with everyone, maybe even some neighbors. And
it is worth asking: do our neighbors feel safe being vulnerable with us?
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It is important to note that “safe” does not mean “comfortable.” We can be safe and still feel

uncomfortable. Here are a few examples:
•

When a conversation with a neighbor reveals our own blind spots, ignorance, or
assumptions - that’s uncomfortable.

•

When our neighbors have different opinions than we do about religion or politics - that’s
uncomfortable.

•

When we have to set healthy boundaries with our neighbors - that can feel
uncomfortable.

Even with this list before you, we hope you won’t be discouraged. Our experience is that when

neighbors are vulnerable with each other, they can learn together, work through differences, set
boundaries, and have meaningful relationships. Vulnerability is transformational.

Scripture: Jesus Deepens Neighbor Relationships
Have you ever wondered what it was like for Jesus to become neighbors with his disciples? When
I was a child, I assumed that because Jesus is...well, Jesus, that the disciples would just
immediately trust him and each other and they all became one big, happy, traveling family in a
matter of days. As I got older, I began to realize that maybe the disciples didn’t always “get it,”

throwing a wrench into the idealistic harmony I had envisioned for these men traveling
throughout first-century Palestine. Yet it was only recently that I considered Jesus’s side of this
equation. What did it take for Jesus to become truly vulnerable and deepen his relationship with
the disciples beyond a teacher-student or master-apprentice relationship?

Now about eight days after these sayings Jesus took with him Peter and John and James,
and went up on the mountain to pray. And while he was praying, the appearance of his
face changed, and his clothes became dazzling white. Suddenly they saw two men, Moses
and Elijah, talking to him. They appeared in glory and were speaking of his departure,
which he was about to accomplish at Jerusalem. Now Peter and his companions were
weighed down with sleep; but since they had stayed awake, they saw his glory and the
two men who stood with him. Just as they were leaving him, Peter said to Jesus, “Master, it
is good for us to be here; let us make three dwellings, one for you, one for Moses, and one
for Elijah”—not knowing what he said. While he was saying this, a cloud came and
overshadowed them; and they were terrified as they entered the cloud. Then from the
cloud came a voice that said, “This is my Son, my Chosen; listen to him!” When the voice
had spoken, Jesus was found alone. And they kept silent and in those days told no one any
of the things they had seen. Luke 9:28-36
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I think it can be easy to assume that because God does not need us, God gains

nothing from relationship with us. Yet when we assume God gains nothing from
relationship with us, we can easily begin to approach our relationship with God as a
one-way street in which God knows everything about us and we know very little
about God. The story of the Transfiguration invites us to consider relationship with God
and our neighbors differently.
Just a few verses before the Transfiguration, Luke recounts Peter’s bold and prophetic declaration
that Jesus is the Messiah of God. This is a turning point in the Gospels, a moment in which the
disciples begin to recognize who Jesus is beyond a great teacher and miracle worker. Put in
today’s terms, they begin to know who Jesus is beyond the flowerbeds in his front lawn, his yard
signs, and conversations at neighborhood gatherings. They have gone beyond outward
appearances and have entered his (metaphoric) house. Then Jesus takes three of them on a hike
up a mountain to pray. While there, Peter, James, and John see Jesus in his full glory. So often, I
have imagined the Transfiguration as a mighty display of power and glory. Recently, though, I’ve
started to imagine this encounter differently. If the Transfiguration is actually an incredibly
vulnerable experience for Jesus? The disciples have started to say all the right things about Jesus,
but they don’t actually know it about him yet. They’ve entered the front room of his house, but
have not journeyed into the intimate spaces of his living room and kitchen to sit and know and be
known. Jesus has been slowly building a relationship with these disciples, gaining their trust and
learning to trust them with the Good News. Now he’s letting them in, unveiling his divine glory in
a vulnerable, intimate way.
Many of us have experienced the journey from stranger to acquaintance to relationship with
someone at some point in our lives, but it may be surprising to think about Jesus going through a
similar journey with his disciples. Jesus shows us that as God neighbors us, God also becomes
vulnerable, revealing intimate knowledge and realities about who God is as we deepen in
relationship together. Jesus models for us the bravery to trust our neighbors with our
vulnerability.
Importantly, part of Jesus’ example is also how to respond when someone does not react to our
vulnerability in the way we might wish. When Peter suggests that they make dwellings for Jesus,
Moses, and Elijah on the mountain top, it was a definite “didn’t get it right” moment. Notice how
Jesus doesn’t respond by casting Peter out, giving up on him in exasperation, or berating him for
not responding correctly. Instead, God sets a boundary--listen to Jesus. God doesn’t go along
with Peter’s desire to jump into action just because Peter said it. God sets a boundary, invites
Peter to participate within that boundary, and moves forward.
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Why Neighbor? Building a Beautiful Community
In his well-crafted book, “The Second Mountain” David Brooks gives this description of a
Beautiful Community:
“A healthy community is a thick system of relationships. It is irregular, dynamic, organic, and
personal. Neighbors show up to help out when your workload is heavy, and you show up when
theirs is. In a rich community, people are up in one another’s business, know each other’s secrets,
walk with each other in times of grief, and celebrate together in times of joy. In a rich community,
people help raise one another’s kids. In these kinds of communities, which were typical in all
human history until the last sixty years or so, people extended to neighbors the sorts of devotion
that today we extend only to family. Neighbors needed one another to flourish and survive--to
harvest crops, to share in hard times.
“In these kinds of communities, the social pressure can be slightly overbearing, the intrusiveness
sometimes hard to bear, but the discomfort is worth it because the care and benefits are so
great.
“...A community is healthy when relationships are felt deeply, when there are histories of trust, a
shared sense of mutual belonging, norms of mutual commitment, habits of mutual assistance,

and real affection from one heart and soul to another.” [David Brooks “The Second Mountain” pp.266-267]
Mic drop!

Action
Remember, choose to experiment with one or more of the following actions in order to continue
filling out your Block Map this week.

Stranger: Take a Neighbor a Holiday Gift
Giving a simple holiday gift is a fantastic way to make a connection with a neighbor. Part of the
beauty of this tip is that it’s a great third thing; delivering a holiday gift is a reasonable excuse to
knock on a neighbor’s door, even if you haven’t met them. We also recommend this tip because it
gives you a reason to connect with a neighbor during those times of the year when the weather
isn’t nice enough for spontaneous interactions. So, is there a holiday coming up? If so, then give
this tip a whirl! Whether your delivery looks like a Valentine and some chocolate on Valentine’s
Day, or a card and a small plate of Christmas cookies for Christmas, we encourage you to make
the delivery and start the conversation.
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A couple of suggestions: It can be helpful to write your name on the card or gift, in case your

neighbors forget or don’t catch it during the conversation. Don’t forget to catch your neighbor’s
name as well. We also recommend keeping the gift very simple and modest; remember, we’re
connecting with a stranger here. And of course, you don’t have to limit this tip to just one
neighbor.
In the midst of the COVID-19 pandemic, one neighbor tried a non-traditional way to experiment
with this tip with each of her neighbors. At the time, toilet paper was hard to find in stores, but
this person had extra, so when Easter arrived, she attached two rolls of toilet paper to each other
and decorated them to look like the Easter Bunny. She then made a bunch of these bunnies and
took one to each of her neighbors, and her neighbors loved them!

Acquaintance: Develop a Block-wide Emergency Plan
One of the ways we often see neighbors come together is around natural disasters. During
difficult times, neighbors come together to offer what they can (skills, gifts, and resources) in
order to survive and rebuild. We can honor this neighboring impulse by inviting neighbors to
develop an emergency plan before a disaster occurs.
For example, we have a friend in Oklahoma who shared with us that when he and his wife moved
into their neighborhood, a neighbor came over with a map of their block. On the map, neighbors

had marked all of the houses that had basements, so that in the event of a tornado, neighbors
who didn’t have basements could seek shelter with their neighbors who did. Fascinatingly, the
block used this simple plan to not only care for their neighbors but also to connect with them. In
talking with neighbors about their resources, and then in sharing those resources, everyone on
the block got to know one another better.
Formulating a block-wide emergency plan can be very simple. Simply reach out to your neighbors
and tell them your idea of making a block-wide emergency plan, ask them what resources they
would be willing to share in the case of an emergency, and then just make note of those

resources. Then, when you have a good amount of feedback, you can create a simple plan that
lists these resources and give one to each of your neighbors!

Relationship: Borrow Something
Sometimes, the best way to neighbor is to ask a neighbor for help! So, if you find yourself in the
middle of a project and in need of something you don’t already have, don’t head to the nearest
store...head to a neighbor’s front door! (Yes, we realize that rhymed.)
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When we encourage this tip, it is often met with almost comical resistance. There is something

about borrowing from a neighbor that just flies in the face of our social norms! Let’s count the
ways:
1. It requires us to rely on someone else.
2. It makes us accountable for other peoples’ property.
3. It may take more time than just running to the store.
4. It hints at the idea that we can’t always figure things out on our own.
And yet, in spite of this list, borrowing is still one of the best practices we have discovered for
fostering relationships with our neighbors!
Here are some tips for your borrowing adventure:
•

Only ask to borrow an item that you think your neighbor may be comfortable lending you.
Depending upon how much trust you have built with the neighbor, they may be more
comfortable lending certain items over others. You might have neighbors who would be
comfortable letting you borrow their car, but you might also have neighbors who are only
comfortable letting you borrow a shovel, and that’s okay!

•

Give your neighbor a firm time when you will bring the item back.

•

Return the item when promised and in the same, or better, condition as when you
borrowed it.

•

One of the easiest ways to borrow from a neighbor is to ask for a classic neighborly item:
milk, sugar, or some other recipe ingredient. The nice part about borrowing ingredients is
that you don’t have to worry about returning them. For bonus points, take your neighbor a
bit of whatever you’re making!
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Together
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Story: Up the Stairs Together
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Several years ago, we (Justin and Lisa) were part of a worshiping

resettled every year. New Day began as a way to provide worship
and fellowship among African refugees. Many of our friends in this
community did not have transportation to gather with more formal
faith communities, so we developed small house churches,

communities that gathered in different apartments to share a meal,
sing and read Scripture in all the languages present, and share Communion together.
After we had been part of New Day for five or six months, one of the hosts moved to a different
apartment in the same building. We rolled up to this new apartment one Sunday, and lo and
behold, we had to climb a flight of stairs to get there. Since Justin uses a wheelchair, this was a
major obstacle for us. In most situations, if I (Lisa) cannot help Justin navigate an inaccessible
environment by myself, we just do not go. But that didn’t feel like an option here. These were our
family and friends, our community of neighbors from many nations who found solace,

encouragement, and courage by being together. So, I called our friend Peter, a young Congolese
man, and asked him if he could come help me figure out what to do. Just a few minutes later, I
saw Peter coming down the stairs with three other friends. I asked Peter what he thought, and he
said, “We’ll just carry him. It will be fine.” My eyes were probably wide as saucers. On the one
hand, carrying a grown man in a wheelchair up a flight of stairs is not an easy task, even for four
young men. But more importantly, we had never experienced anyone, much less a whole
community, go out of their way to such a degree to make sure that our disabled family could
participate in a gathering.
30

For the next six or seven months, this routine happened every Sunday. We would roll up to the

apartment, whoever was available would come down, and then four men would carry Justin up
the stairs and back down again at the end of the evening. Friends from multiple African nations
or friends from just down the street, friends who spoke Swahili, Kirundi, or English—it didn’t
matter. The community did whatever it took to make sure our disabled family could be part of
this gathering of neighbors week in and week out. Together.

Content: Taking Action Together
A fascinating thing happens when neighbors start to connect more and more and establish
relationships: they can take action together. Especially if we have been attentive to the gifts that
our neighbors bring, we can work together to accomplish things we could never accomplish
alone.
This seems significant in a time when there is so much wrong with our world. We can feel
overwhelmed by the systemic issues, but then we have to add layers of division and
maliciousness on top of that. It is enough to keep me in the basement watching Netflix. But now
that I have great relationships with my neighbors I don’t have to face anything alone.
Working together can range from challenges an individual might face all the way up to systemic

issues.
When one neighbor has a medical procedure, other neighbors can rally together taking care of
the lawn, cooking meals, giving rides, etc.
If a few families on the block are strapped for time, there could be a meal night in which every
family prepares a large meal for every household on the list, and then they all swap what they
have created, meaning now they have enough meals for several nights - and they are all different
meals!
If there was an empty lot on the block, neighbors might start dreaming about what could happen
on that lot. A dog park, a community garden, a friendship park, or something else positive might
emerge. It just depends on the skills, interests and gifts the neighbors brought to the
conversation.
Or if a someone in a wheelchair needs help navigating inaccessible spaces neighbors can work
together toward creative solutions.
The point I want to drive home here is that when we invest in neighboring over a long period of
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time, developing relationships and looking for gifts, new vistas of possibility emerge.

Scripture: The Man on the Mat
In our opening story, we heard about a community that changed its design to make sure all their
neighbors could share a meal and worship together. Justin and Lisa’s story is like a real-life
example of Mark 2:1-5, a story of a group of neighbors who encountered a design barrier and
decided to change the barrier instead of giving up.

When he returned to Capernaum after some days, it was reported that he was at home. So
many gathered around that there was no longer room for them, not even in front of the

door; and he was speaking the word to them. Then some people came, bringing to him a
paralyzed man, carried by four of them. And when they could not bring him to Jesus
because of the crowd, they removed the roof above him; and after having dug through it,
they let down the mat on which the paralytic lay. When Jesus saw their faith, he said to
the paralytic, “Son, your sins are forgiven.” Mark 2:1-5
For a long time, I resonated most with the four neighbors who carried their friend on the mat.
These men are on a mission. They want their neighbor to have the same opportunity as the rest
of the neighborhood to meet Jesus. And Mark tells us that these four men are not alone. There’s a

whole group going to see Jesus, and they’re bringing their friend along with them, even though
he can’t walk on his own. When they arrive at the home where Jesus is staying, they immediately
face design barriers. This home is not big enough for the crowd who has gathered. Bodies are
packed in there like sardines. The design of the home and the event keep their friend on the mat
from participating. Instead of turning around and going home, these men act. If they can’t get
through the front door, the roof will just have to do. As a result, their friend has front seat access
to Jesus. What’s more, the faith shown by this group of neighbors (which I think includes the man
on the mat) leads Jesus to proclaim that the paralyzed neighbor’s sins are forgiven.
There is something equally important in experiencing the story from the viewpoint of the man on
the mat. From this perspective, we see that neighboring is not just about going and doing. It’s
also about being present and listening. In fact, I imagine that this group would have never cared
about the design of this gathering without first being in relationship with this man. Their very
public act does not happen without many small acts that build relationships along the way. All of
these neighbors--paralytic and non-paralytic alike--had to work toward mutual relationships
among themselves before the transformation of barriers into access could occur in the wider
neighborhood. Perhaps it began with a simple greeting, stopping to learn one another’s names,
or sharing some food. However it began, these relationships eventually changed all of their
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perspectives on who gets in and who gets left out. While the friend on the mat may seem like a

passive recipient in Mark 2, his active influence in the lives of his friends suffuses the background
of the story. They may physically carry him, but he also journeyed with them through the difficult
work of transforming their perspectives.
Together, these neighbors publicly challenged the expectations the rest of their neighbors had
about who should have access to Jesus and who does not. Unfortunately, we do not know the
rest of the story. Did the rest of the neighborhood start welcoming their disabled neighbors
instead of forgetting about them? Did the community start listening to the stories and recognizing
the gifts of people who could not tend the herds or work the fields or participate in trade? We
simply do not know. What we do know is that the relationships these neighbors built brought
them together and enabled them to break down barriers to make sure everyone that day had
access to Jesus. That, indeed, is a joyful, beautiful work of togetherness.

Why Neighbor? Palaces for the People
In his book, “Palaces for the People” sociologist Eric Klinenberg shares the results of the
extensive research he has done on the impact of neighborhoods on individuals, particularly in a
crisis. Klinenberg compared deaths in two Chicago neighborhoods during a heat wave in 1995.
More than six times as many people died in North Lawndale as in South Lawndale, even though
the two neighborhoods are demographically comparable and directly next to each other.
Klinenberg discovered that the difference was the strength of community bonds. There were
more places to meet in one neighborhood than the other, more places for people to establish
relationships and people who are in dense relationships check in on one another in times of
crisis.

Action
Remember, choose to experiment with one or more of the following actions in order to continue
filling out your Block Map this week.

Stranger: Go for a Walk around Your Block
When the weather is nice enough, a leisurely walk around your neighborhood can be a fantastic
way to meet new neighbors. There are countless benefits to doing so, but we’ll just name a few.
Going for a walk around your neighborhood…
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•

Gives you the opportunity to engage in conversation with neighbors who are also out. We

encourage you to not only walk around your neighborhood but also to be very intentional
about seeking out interactions with your neighbors when doing so, even if that interaction is
just a smile, eye contact, and a wave.
•

Makes you visible to your neighbors. Even if your neighbors are inside when you’re walking,
they may see you out their windows, letting them know you are well.

•

Helps you remain informed about the happenings of your neighborhood. Walking gives us
the opportunity to see things in our neighborhood that may have changed.

•

Allows you to notice assets in your neighborhood that you haven’t noticed before. Our
neighborhoods are full of all kinds of treasures, and sometimes, we don’t notice the less
obvious ones until we take a walk.

Acquaintance: Ask a Neighbor Their History in the Neighborhood
This tip is a simple conversation starter. Depending on your context, this question can be phrased
many different ways. “How long have you lived in the neighborhood?” “What brought you to this
neighborhood?” “What do you like about this neighborhood?” These questions are all perfect
ways to learn a little of your neighbor’s story.
One of our personal favorites is, “How long have you lived in this neighborhood (or house)?”,

because it’s very broad and non-threatening. We can get into some of the history of the block and
how they are part of that history. We love hearing those stories. This question is also nonthreatening because your neighbor won’t have to divulge any personal information if they don’t
want to.
Hearing these stories helps us get to know our neighbors better - what they care about, what
gifts and skills they possess, and their interest in this place we call home!

Relationship: Organize with Your Neighbors
When we gather with neighbors to accomplish something there are tons of benefits. Neighbors
have a chance to share their skills, gifts, and resources. Working together also makes it possible
to deepen our relationships with each other. Working together helps us and our neighbors
strengthen our civic engagement muscles. And working together creates space for neighbors to
share additional information and ideas that may not even relate to the task at hand.
One example of this is a group of neighbors who began a rotating cooking night. On a given night
one household would fix meal that was large enough for their own household and 3 other houses
on the block. The extra portions were put in containers and neighbors would come and pick them
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up. Each household took a different night, meaning each household had one night of

responsibility and 3 nights of enjoying someone else’s cooking.
On a larger scale, maybe you and your neighbors would like to take on a project like a
neighborhood clean-up? In the SoCe neighborhood a few neighbors have come together to work
with the city of Wichita and volunteers from the neighborhood and schools to provide a clean-up
day. Dumpsters are dropped off at a local church for large items and tires, while volunteers and
dump trucks go through the neighborhood picking up unwanted items that have been set by the
curb. The work is difficult and messy, but it also brings neighbors together for a positive cause
and it makes the neighborhood more beautiful.
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What’s Next?

Lab 2, Week 6

Story: Fred’s Front Yard Memorial
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In May, 2019, our neighbor, Fred, passed away at home. He had

alone and believed wholeheartedly that we have to share whatever
resources we have and watch out for one another. He taught me
(Matt) more about neighboring than I could ever possibly recount.
Fred was always quick to offer any tool you might need. I once
asked Fred if I could borrow a ladder. “What size?” was his
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response, to which I stared blankly thinking, “How many ladders do
you have?” He led me around his house to the garage, opened the
shed and proudly pointed to his collection; it was like a ladder library.
Fred loved to cook, but found it difficult to cook meals for one, so he cooked enough for 5 or 6
people and shared the food with neighbors. Once or twice a week I would answer the phone and
without a greeting or explanation Fred would say, “Your dinner is ready” and then hang up. I
would go to his house and find prepared plates of food covered in foil. We would chat for a

minute and then I would return home with dinner in hand.
When Fred passed away, the memorial service was in his hometown, 5 hours away from Wichita.
None of us from the block could make it, so someone suggested having a potluck in his honor. His
family was in town gathering up his belongings so we invited them to join us. As we gathered in
the front yard I asked if anyone had a story about Fred they would like to share. Mark spoke up
immediately with a great story, then another neighbor shared, then another. For the next hour we
laughed and cried as we told our favorite Fred stories.
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It wasn’t a funeral, and it wasn’t in a church. No one read from the Bible and no one offered a

prayer. And yet, in that moment, I could feel the love of God surrounding us in the front yard. God
had met me several times through Fred’s life, and then, even in Fred’s death, God was showing
up.

Content: The Neighboring Life
For Fred, being a good neighbor wasn’t a small group curriculum, it was a lifestyle. It didn’t start
and stop for him. Likewise, this Lab is coming to an end, but your neighboring does not have to.
Our hope is that you will be able to live the neighboring life your whole life long. This doesn’t
mean you have to neighbor all day, every day, it just means that you keep coming back to it on a
regular basis. Here are a few ways to do so:
First, neighboring requires intentionality. Neighboring is not the default social interaction of our
communities. This means that even as the Lab ends, you may have to continue committing to acts
of neighboring. But don’t forget you can use design to your advantage; put chairs or a garden in
your front yard, or start something with your neighbors. Commit to checking-in with your small
group about your continued neighboring experiments.
Second, take steps that fit your style. If you are a gregarious extrovert (Adam) and want to throw

a block party for your whole block on a monthly basis, feel free to do so. If you are a subdued
introvert (Matt) and you want to have one-to-one chats with your neighbors in the front yard, feel
free to do so. The point is: don’t compete or compare your style of neighboring with others. And
definitely don’t worry about doing something big and impressive. No act of intentional care is too
small.
Third, neighboring often happens slowly. Hopefully you’ve noticed throughout this Lab that
we’ve mentioned how some relationships have evolved over several years. That’s important to
note. 6 weeks is not nearly enough time to cultivate a culture of neighboring on your block. But if
you keep it up, a few years from now you may begin to see some changes. One of those changes
is our final point…
...Neighboring begets neighboring. There is something beautifully contagious about neighboring.
Once people see that it is socially acceptable to reach out and care for one another, they jump
right in! It is a wondrous thing to see!

This content is part of The Good Neighbor Experiment by The Neighboring Movement. Copyright (c) 2021.
Used by permission of Neighboring Movement, 1200 S. Broadway, Wichita, KS
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Scripture: Feed My Sheep
And the Word became flesh and lived [put up his tent] among us, and we have seen his
glory, the glory as of a father’s only son, full of grace and truth. John 1:14
When they had finished breakfast, Jesus said to Simon Peter, “Simon son of John, do you
love me more than these?” He said to him, “Yes, Lord; you know that I love you.” Jesus said
to him, “Feed my lambs.” A second time he said to him, “Simon son of John, do you love
me?” He said to him, “Yes, Lord; you know that I love you.” Jesus said to him, “Tend my
sheep.” He said to him the third time, “Simon son of John, do you love me?” Peter felt hurt
because he said to him the third time, “Do you love me?” And he said to him, “Lord, you
know everything; you know that I love you.” Jesus said to him, “Feed my sheep. Very truly, I
tell you, when you were younger, you used to fasten your own belt and to go wherever
you wished. But when you grow old, you will stretch out your hands, and someone else
will fasten a belt around you and take you where you do not wish to go.” (He said this to
indicate the kind of death by which he would glorify God.) After this he said to him,
“Follow me.”
John 21:15-19
We began Lab 2 with the beautiful pronouncement in John 1 that God became flesh and set up a

tent in our neighborhood. In the last chapter of John, lest we think that the resurrection has
changed Jesus’s incarnate mission, we recognize Jesus neighboring the disciples. Again. Gathered
round a fire sharing the breakfast he had made for the disciples, we witness Jesus acting as a
friend with a friend, not as a leader with an agenda for his followers. From opening to close and
everywhere in-between, the Gospel of John reveals to us the faithful consistency of God’s work
of neighboring in Jesus. God keeps showing up with us and transforming us as we, in turn, show
up to neighbor with God.
Throughout Lab 1 and 2, we have also been following the story of Peter. Peter goes through his

ups and downs as Jesus’s neighbor and friend. In this moment, the specter of Peter’s betrayal
after Jesus’s arrest hangs over him. While we could explore how Jesus’s questioning of Peter
reverses his betrayal, there are deeper elements related to neighboring that go beyond the
forgiveness of Peter’s denial. In the midst of Peter’s reconciliation to Jesus is a call back into
neighboring.
Let’s consider the verbs that Jesus uses as questions Peter. If you love me, Jesus says, then you
will tend and feed. These are nurturing, life-sustaining verbs. These are not the action-oriented

directives that the rash and brash Peter from the beginning of John probably would have wanted
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to hear. Tending and feeding are mundane, slow-moving invitations to intentionally live with and

among God’s sheep. The direct outflow of loving and neighboring with Jesus is working toward
life for and with your neighbors because they are all Jesus’s sheep.
Moreover, this vulnerable encounter between Jesus and Peter ends with Jesus calling Peter again.

“Follow me.” Jesus repeats the same call Peter received at the beginning of John here at the end.
This is not a “follow me by teaching the right lessons” or “follow me by keeping all the rules and
making sure others do, too.” No, Jesus calls Peter to keep following Jesus by dwelling with God’s
people—that is, all people. We, like Peter, are called to follow Jesus by putting up our tents in the
midst of humanity and loving our neighbors as God loves them. Again. And again. And again.

Why Neighbor? For Your Health
In her book, Growing Young: How Friendship, Optimism, and Kindness Can Help You Live to

100, science writer Marta Zaraska pulled together research from multiple studies. The results
show that neighborly relationships can have a profound impact on our health.
For example, when we experience stress, our bodies produce cortisol (sometimes known as the
“stress hormone”) which puts our cardiovascular system into “fight or flight” mode. The

problem is that research shows that one of the main stressors in modern human experience is
loneliness!
“In one study Zaraska cites, research participants were voluntarily infected with a cold
virus and then had their symptoms monitored by researchers. The result? Those who
were socially isolated in life were 45 percent more likely to become ill.”
It is also worth noting that while loneliness has such strong negative effects, connections with
others have tremendous benefits! Zaraska points out that taking time to connect with others
can release oxytocin.
“Oxytocin has been found to lower cortisol, reduce pain, change the way our brain
responds to potential stressors, and even promote the growth of new brain cells. As
Zaraska explains, hugs increase oxytocin levels, and so does eye contact.”
With data like that, who doesn’t want to connect with neighbors?
Source: https://greatergood.berkeley.edu/article/item/how_your_social_life_might_help_you_life_longer
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Between Lab 2 and Lab 3
As you wrap up this Lab, we want to encourage you to do two things:
First, use this Neighboring Tip Chart as a quick reference. If you have a favorite you want to
return to, this chart can help you remember. Or this list may help you find a tip or two to stretch
your neighboring muscles. With each tip, we hope you will experiment and adjust what we have
suggested so it is truly your own. We want you to discover your authentic style of neighboring.

Second, keep your Block Map in a visible place and keep adding information by doing these
neighboring tips. Names, contact information, gifts, skills, and interests can all be added as you
go along. Keep welcoming strangers, connecting with acquaintances, and fostering relationships.
And imagine reaching a point where you have relationships with most (maybe all) of your
neighbors and together you can work together to change the world!

This content is part of The Good Neighbor Experiment by The Neighboring Movement. Copyright (c) 2021. Used by permission of
Neighboring Movement, 1200 S. Broadway, Wichita, KS 67211 www.neighboringmovement.org
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Two Actions: Celebrate and Block Party!
Celebrate!
Before we move to this week’s neighboring tips, we want to take a moment to celebrate. As you
may recall from Lab 1, we can nurture joy in our lives by engaging in the very important work of
celebrating. And if you’ve come this far, you have some legit celebrating to do! Take some time to
celebrate each step that you took with your Block Map. Even if it was only one step, it is worth
celebrating. Remember celebration fosters joy, and joy makes us strong. We need strength to
continue doing what is right, such as loving our neighbors.

Neighbor Get-Together!
As with previous weeks, you are invited to choose one of the action steps below in order to help
foster neighboring on your block and fill in more of your Block Map. This week is unique because
all 3 tips involve hosting a get-together with your neighbors. Each tip still focuses on the type of
relationships you might want to focus on (stranger, acquaintance, or relationship). We have
found get-togethers to be a fantastic way to get to know neighbors and for neighbors to get to
know one another! Check out our suggestions for hosting a party, and if you aren’t ready to host
one right now, return to any of the previous weeks and experiment with a tip you haven’t done

yet.
With all types of get-togethers, we do want to emphasize 3 important rules:
1. Keep it Simple!

2. Keep it Simple!

3. Keep it Simple!

Simplicity can be achieved by focusing on this goal: meet neighbors and build relationships. With
this goal in mind, other pressures can be set aside! For example, you don’t have to provide a big,
fancy spread of food (maybe lemonade and chips and salsa would do). You don’t have to host an
all-night party (you can offer a 1-hour window of time and let people come and go). You don’t
have to organize a series of elaborate activities (one simple action, like updating a block map, can
help people feel more at ease).
Here are a few other thoughts:
If you have a neighbor who is already great at throwing parties, reach out to them and see if they
would be willing to co-host the get-together! You know the old proverb, ‘it takes a village to
raise a...neighborhood.’
When it comes to inviting people, keep that simple, as well. No fancy invitations here - just a
41

handwritten note on a post-it will do!
Finally, an important word about NUMBERS. We’ve hosted lots of get-togethers. Sometimes,
most of our neighbors come, sometimes just one or two. We’ve come to the conclusion that the
numbers don’t matter! When lots of neighbors come, it’s great because the gathering is so much
fun! When only a few attend, it’s also great because we can get to know one another much
better! The work of neighboring isn’t about numbers; it’s about relationships. So, relax and enjoy
what happens!

Stranger: Host an Outdoor Get-Together and Share Names
We have found that when we don’t know neighbors very well, it’s better to have a gathering
outdoors, preferably in the front yard. People seem to feel safer when they can see who is at the
gathering and what is happening, plus it’s easier to come and go. Hosting your get-together
outside also means you don’t have to clean your house--bonus! As mentioned previously, give
yourself permission to keep the party short and simple. You can limit the time to an hour, and you
can limit your own work by just having light refreshments or a potluck. We have found it helpful
to have some sort of action that people can take, rather than just making conversation. One idea:
put out the Block Map and invite people to add, or correct, their names and contact information.
You can explain, “I have this block map to help me remember names and get in touch if anything

comes up.”

Acquaintance: Host an Outdoor Get-Together and Name Gifts
For a get-together with neighbors whom you mostly consider acquaintances, we recommend
using all the same tips as above. Keep it simple, host it outside, offer light refreshments or ask
people to bring something, and give it a one-hour limit. Here’s the difference: we encourage you
to organize an activity that invites neighbors to talk about what they love. This could involve your
block map; perhaps you ask neighbors to write down their name and something they love to do.
Or it could be more of a game, inviting people to go around the circle and talk about something

they enjoy. Then, be sure to make mental notes of what is shared so that you can look for ways to
connect your neighbors’ gifts with things happening in your neighborhood!

Relationship: Host an Inside Get-Together and Do an Activity
When you’ve gotten to know your neighbors better, you may want to host a gathering in your
house! Naturally, this does add a level of work, but there is also something very powerful about
letting your neighbors see your family photos, hobbies (instruments, trophies), and how you live
(“Oh, you don’t clean either!”). If you are ready for this, an inside get-together can be a wonderful
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way to bring folks together. With inside parties, having some type of theme or activity can
be beneficial. Catherine and Matt host an annual holiday cookie party with homemade
cookies. Folks come and chat, snack, and then head home.
More frequently, Adam, Ashley, Catherine, and I host an ultra-simple sing-along in one of
our living rooms. Obviously, you have to have a unique skill set (and quirky personality) to
do this, but the take-away is universal: look for activities that give neighbors space to
share some of their stories. For example, when we host a sing-along, we ask neighbors
why they picked the song they did. This leads to wonderful stories that help everyone get
to know one another better. Also, they’re just fun!
There you go! Happy Neighboring!
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